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Research on Risk Control and System Perfection of
Emergency Command System

ZHANG Yubin
( National Earthquake Response Support Service, Beijing 100049, China)

Abstract: The development maturity of emergency management theory and practice application is far less than
that of traditional project management. Normally, the risk assessment theory in traditional project management can
be used to evaluate the emergency management system and response process. Emergency command system as the
research object in this paper, combining the WBS ( Work Breakdown Structure) to develop a kind of applied in e-
mergency response system of risk management, the WBS method, will refine and define respectively all the work of
the emergency response system and its corresponding responsibility, to get risk nodes. These risk nodes are the con-
trol cores of the whole response system. This article also according to the feature of the distribution of risk nodes
and the characteristics of the natural disaster emergency response, consummate the emergency response process
management and management structure, and improve the efficiency of the operation of the entire system in theory.

Key words: emergency; command system; emergency response ; risk management; WBS working method ; e-

mergency management



