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governance — Based on practices in China[ J]. International Jour-

Research on “ Octopus” Decentralized Decision-making Mechanism for

Risk Management of Flash Torrents in Communities

LEI Sheng' and He Bingshun’
(1. Jiangxi Provincial Institute of Water Sciences, Nanchang 330029, China;

2. China Institute of Water Resources and Hydropower Research, Beijing 100038, China)

Abstract: Flash flood disaster is one of the most serious natural disasters that cause human casualties. Be-

cause of its characteristics of frequent occurrence in remote mountainous areas and rapid emergency, the affected

communities need to take the initiative to deal with and prevent disasters and avoid risks in the first time. Based on

the practice of flash flood prevention in many areas for many years, we put forward the decentralized decision-mak-

ing mechanism of “octopus” in community mountain flood risk management, It includes five elements of grass-roots

decision-making, up-down linkage, forward perception, near disposal and emergency support, enriched and devel-

oped the theory of community resilience disaster prevention and reduction.
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